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R. Sujatha is a founder and the CEO of Sai SevinBsss Solutions,

a pioneer in rural BPOs in India. Rural Shoresirgd scale ’7
nation-wide initiative, whose mission is to crea@®rural BPOs

spanning all of India, and that will employ 100,00@al youth, was

inspired by Sujatha's pioneering work. Rural Shaves the Edison

Awards for innovation and social impact. Sujathaallibes the

concept of rural BPO and talks about the two omgtiuns Sai Seva

and Rural Shores.

What isthe main challenge Rural Shoresand Sai Sevaistrying
to address?

India lives in its villages. Today, even as theidmdeconomy is
booming and lifestyles changing for the better etd pace, the
economic and social divide between Urban IndiaRuadl India
continues to grow. Of late, we have seen mass titgraf the rural
youth to the cities as they do not have employroepbortunities
closer to home. They get lost in the cities - dralillages are
deprived of their youth. Cities get crowded.

On the other hand - the outsourcing revolution tbak India to be
the most preferred destination because of its tyuaflieducated
people at attractively low costs is losing its Hogito countries like
Phillipines because of the rise in operating cistbe cities and the
very high rates of employee attrition. If India hasetain its
position as the preferred outsourcing destinatianhave to find
alternatives to offering high quality-low cost apts to the clients.

What motivated you to look at this problem?

| was inspired by the words of Bhagwan Sri SathgieBaba who
exhorts in his discourses that " Grama Seva is Réawa - Manava
Seva is Madhava Seva'".

| have been in the BPO space for over 20 yearsngrwo
enterprises in Chennai specializing in Banking afiens. In the last
several years, it has been a disturbing trenddgorsmy employees
join us from rural areas - far away from home amndgglling to get
adjusted in the cities.

Looking at the processes, | felt that many procease simple and
can be down-streamed, if the employees are traippcopriately.
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This set me thinking - if global companies can outse to countries
like India - why not take the simpler jobs to \igs? This would
address all the problems mentioned above.

Could you describe your approach/solution?

In May 2006, with 3 other friends, | co-founded SBEVA Business
Solutions Pvt Ltd ( SAlI SEVA is an acronym for Seiand Inspire
Sustained Employment for Village Advancement) &i this
concept. Basix & HDFC Bank supported this initiatend we
started their data processing activity from our t€eat Puttaparthi,
a small village in Anatapur District of Andhra Pesth. Very soon,
we scaled up to 75 employees ( from 4 ) - comioghfover 16
villages around Puttaparthi. On date we have 144 wouth
working at Sai Seva.

Sai Seva is also 1SO 9001:2008 certified for italiy standards in
processes, and it adheres to all Information arygiphl security
standards of our clients.

One of the challenges that we faced while settinthe center was
the lack of "employability" skills like communicati and computer
skills in the rural youth. To address this, wetstdia training center
called " Prerana" which trains them with the skitiat are
fundamental to getting a BPO job. On successfulpetion of the
course, depending on available vacancies, thegizea
employment in our center.

Inspired by the success of Sai Seva, we decid&k®this concept
to a larger arena and six of us (Murali Vullaga@tiN Ram, V V
Ranganathan, Sudhakar Ram, G Srinivasan & myseifjded
RuralShores with strategic investments from HDF@ &nd Lok
Capital with a vision to set up several rural cengeross India. Our
first Center was set up in Bagepalli, Karnatakadas.

How do you measure impact? What isyour current impact?
What isyour long term goal for impact?

As on date, Sai Seva employs 140 youth and RuredShaver a
thousand across its 11 centers. This number maynaé# - but the
larger impact is in showcasing the success ofcthigept.
RuralShores has been recognised by Nasscom antkaweredited
forums and the 2012 Edison Award is yet anothesgeition for the
innovation and the resultant social impact.

Back home, many large corporates have come tovisiliethis
concept and are willing to consider rural outsaugcia Corporate
Social Responsibility program that pays them batker than being
just a charitable act. Many entrepreneurs havéestaetting up
small rural processing centers across the country.

Our vision is to establish one Center in eacthef300 rural
districts of India providing employment to over D00 youth in situ
in their villages by 2020.

What hasbeen the greatest reward in this process?
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Transforming relatively raw rural youth into workexho can
handle business processes for multinational corepamd banks
with the quality and accuracy that typically oneaxsates with
urban graduates, is a soul-satisfying experiencanlsee a sense of
gratitude in the eyes of many employees and theiilies for
providing the opportunity to work in a modern caige setting
without being separate from their families. | hals had the
satisfaction of triggering reverse migration, wheoene youth who
had eatrlier left for the cities returned to joinimisheir native
village. Some of our employees who joined us dftgi school,
since they couldn't afford a college educationeheampleted their
college degree through correspondence, while wgrkinus and
also aspire to do their post-graduation.

What opportunitiesdo you see in this space?

The Rural BPO concept is proving to be successflridia. There is
ample scope for expansion of the concept withialnidcertainly
believe that this can be taken to other countliles Africa) which
have a similar need to provide sustained emploympeportunities
to their rural youth. This is one way to bridge theal-urban divide.

What challenges do you per ceive moving forwar d? Are there
any Killer issuesthat you ar e seeking solutions for ?

Equipping the rural youth with requisite communigatand
computer skills is itself a significant challenghigh we have
addressed with a good degree of success in Sai Bevaver there
are larger challenges such as technology infrastreicconnectivity,
uninterrupted power, and transportation from remlages into
the center. One of my employees at Sai Seva whe liva village
across the Chitravathi river had to swim acrosgither when it was
in full spate. This of course is not an every dagusrence, but
serves to illustrate the kinds of infrastructurabg that one may
encounter in a rural environment. Telecom infradtice has
improved considerably and made inroads into rueds, but we
have to manage the electric power constraints us@wpl-powered
generators. However, these are noisy and contrtoute
environmental pollution and not the ideal solution.

How long hasyour or ganization been in existence?

Sai Seva was set up in 2006 and RuralShores in. 2088vere one
of the first to set up and scale up in this space.

What kind of support/collaboration will help move your cause
forward?

The trust and support of corporate entities wiladty help in
moving this forward. In fact, corporations get trenefit of a very
committed and grateful work force at a lower coghaut any
compromise on the quality of services provided.silibs and other
other forms of assistance from the Governmentréining will go a
long way in scaling up quickly. Solar power is arvieonmentally
friendly way of ensuring uninterrupted power supplyural areas -
support and subsidies to install solar photo-volsgstems in BPO
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centers will be very helpful.
Any special message for our readers?

Based on my experience setting up and running BRP& centers, |
am convinced that rural youth have immense potiestid are no
way inferior to their urban counterparts once they properly
trained. | pray that this tiny spark should fire thspiration of many
to initiate the rural BPO revolution in India.
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